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Peace III Priority 1.1

Draft Plan for Consultation 

March 2008

Vision and Objectives of Peace III Priority 1.1 - Council Cluster

Programme Area 

The programme area will cover four Council areas, Fermanagh District, Dungannon & South Tyrone Borough, Cookstown District and Magherafelt District. The geographical area will run from Belcoo across the West and South Tyrone to the outer areas of Mid Ulster of Belaghy and Maghera.

Vision 

A Cluster Area (Dungannon & South Tyrone, Fermanagh, Cookstown, and Magherafelt) that supports reconciliation and sharing, respect for cultural diversity and equality for all.

Objectives

The Plan will seek to deliver the following objectives over the period 2008 - 2010: 

1. To reduce tension and inter community conflict, particularly at key celebration times in the year, such as parades, major celebrations.

2. To create sharing of space (physical and activity) through local agreement and community ownership in 50% of areas across the region.

Baseline – audit of space at present both physical and activity

3. To reduce sectarianism and racism both hate crime and discrimination by 10% through promotion of anti racism and anti sectarianism

Baseline – current PSNI statistics and Independent Reporting Scheme initiative.

4. To address sectarianism and racism in education, community and the workplace and in education, 30% influence.

5. To promote a greater understanding and respect for cultural diversity through events, and activities. 

6. To create greater awareness, linkages and activity on a cross border basis – 30% of programme activity and spend.

7. To encourage communication and dialogue on reconciliation, cultural diversity and equality reconciliation, between diverse communities and across the Cluster.

Cross Cutting Principles

1. Addressing poverty to build integration and inclusion of vulnerable groups

2. Cross Border links 
3. Equality and Equity

4. Sustainable Development 

5. Partnership 

The above cross cutting principles are as per the Peace III Programme Complement.   The Peace III Partnership through recommendation and joint Committee will seek to target 30% of funding to cross border activity, as set by SEUBP.  

The Partnership and Joint Committee will also give consideration to addressing poverty, to equality and equity and to sustainable development and will give priority to projects that demonstrate positive and effective outcomes to these areas.  

Programme Delivery 

The proposed Peace III Programme for the Cluster area will focus on addressing sectarianism and racism and will meet the above objectives. This will be carried out by the delivery of four strategic programmes: 

1. Anti Sectarianism/Racism - Integration and respect for diversity

2. Sharing Space

3. Border partnership through projects 

4. Small Grants Programme 

Further detail on each of the above strategic programmes is provided in the Action Plan.

The four programmes will sit alongside Councils Good Relations Programme however they will further challenge Councils towards through piloting new and good practice activities in reconciliation and peace building towards future mainstreaming.  

It is important that the plan for Peace III Priority 1.1 links with the support to victims under Priority 1.2 through Community Relations Council. Close links will be established to ensure that this happens.

A key success of the strategy will be to ensure that pilot projects and initiatives link closely with future mainstream provision, therefore close links with statutory agencies and their Peace III programmes will be important.

Programme Support

A total budget of approx. £3mn is sought under four strategic projects for the period 2008 – 2010, please refer to Action Plan at section 6.

Funding Summary 2008 - 2010

	
	Cost

	Management and Administration
	£318,750 (10% of programme)

	Anti Sectarianism/Racism - Integration and respect for diversity
	£812,500 (27% of programme)

	Sharing Space
	£600,000 (20% of programme)

	Border partnership through projects 
	£750,000 (25% of programme)

	Small Grants Programme 
	£497,500 (17% of programme)

	Partnership Facilitation & Marketing & Promotion 
	£40,000 (1% of programme)

	Overall Total
	£3,018,750


Governance Structure 

The structure below will support the Council Cluster in the delivery of Peace III 1.1 for the Council Cluster
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Joint Committee

I. The Joint Committee will be the accountable structure that oversees the delivery and funding for the Council Cluster Peace III Priority 1.1 Plan.

Peace III Partnership 

II. The Partnership will operate as a working group to advise and make recommendations to the Joint Committee.  This is in line with process that support accountability and transparency of local government structures and legislation to support their delivery remit. 

III. The partnership will operate under a clear terms of reference and remit.  It will report through to the cross Council Joint Committee. 
IV. The Partnership will meet on a monthly basis under good governance structures for operating working groups.
Partnership Representation

I. The Partnership will consist of 32 members comprising 50% Councillors/50% social partners. 

II. The 16 elected members will be allocated directly by Councils on a cross party basis (preferable).  

III. The 16 social partners will be selected through an open call process, 4 social partners will be selected from each of the four Council areas, based on selection criteria.

IV. Selection of social partners will be through the Joint Committee.  An independent member will be invited onto the Joint Committee (Community Relations Council or Border Action) to support this process in an advisory capacity. 

V. Seek to get membership from as wide as representation as possible from the private sector, trade unions, and the voluntary and community sector.
VI. Statutory members will be invited on in an advisory capacity as decided by the Partnership.

Peace III Action Plan 

Strategic Delivery Programmes 

The Council cluster will lead on the development of a number of strategic actions across the sub regional area.  As identified through consultation and needs analysis of the area, these will include an:

Anti Sectarianism/Racism - Integration and respect for diversity

Sharing Space

Border partnership through projects 

Small Grants Programme 

Anti Sectarianism/Racism - Integration and respect for diversity

An anti sectarianism/racism programme to support integration and respect for diversity was identified as a strategic project.  Whilst great work has been ongoing within Councils and communities on addressing sectarianism more is required.  Many of our communities continue to be isolated, and attacks and attitudes of them and us remain.  There has also been a vast increase in the number of migrant workers to the sub regional area. Whilst the migrant workers have brought extensive benefits to the areas both economic and social negative issues have also arisen with regard to integration and racism.  Research and consultation would highlight that these issues have been exacerbated by the legacy of the troubles and parochialism within many of our communities.  

Sharing Space

Sharing space was identified continuously through consultation.  This space is not just physical space, but activity space and a place for people to come together to discuss, share and have a greater understanding of hard issues relating to reconciliation and moving forward under A Shared Future.

There do remain many communities living side by side that still do not embrace a Shared Future or have not had the opportunities presented to understand what this means for them.  It is anticipated that this programme will help create the conditions for communities to move forward and help create some of the conditions for A Shared Future to commence.  A key element of this programme will be working with local people where they are at and ensuring cultural identity and tradition is not lost but built on education and respect.  

Border partnership through projects 

The importance of developing cross border links was identified through consultation. Whilst there are areas within the Cluster that have numerous links others have fewer.  To support the development of greater links across our border area, a border partnership programme through projects was identified.  As part of this programme there will need to be capacity and development work incorporated as stated previously many areas have not been actively involved in cross border work and support will be required. There will also be a large element of work involved at a cluster level in creating links with other border areas and ensuring reciprocal links are identified within their Peace III plans. 

It is important to note that cross border links will be promoted across all of the strategic programmes and the small grants programme. 

Small Grants Programme 

A continuous request from the consultation events was the need for a resource on the ground to support communities in the development of peace and reconciliation initiatives and projects, particularly those that have been isolated from previous programmes and are experiencing the real issues from the legacy of the troubles.    A dedicated resource is proposed as part of the small grants programme.  This resource will actively work with local communities in developing peace and reconciliation projects and building capacity to deliver on these.  The resource will also actively move groups that have commenced peace and reconciliation activity move to the next stage of development.

It was strongly stated in consultation that a large number of communities that have not embraced peace building in the past have not done so as do not have the experience to manage large projects.  Such groups are keen to be actively involved in Peace III through small projects and events working at a level that suits.

The small grants programme of the plan will be delivered in partnership with Council’s Community Development and Good Relations Units to ensure complementarity and mainstreaming of support in the longer term.  Councils have a well established good relations grant aid fund and considerable experience in allocating, ensuring accountability and monitoring.  It is envisaged that Councils will look at a process that will support the marginalised, isolated and communities of low infrastructure linked to the existing good practice approach and enhancing our current arrangements.

Target Groups: 

Peace III target groups, 

Victims of the conflict: the surviving injured and/or disabled victims and those who care for or are related to them, including close relatives who mourn their dead.

Displaced persons: those who have involuntarily moved from areas of violence or from interface areas, and communities in which there is a concentration of such displaced or who are isolated by border closures.

People who have been excluded or marginalised from economic, social and civil networks as a result of problems related to sectarianism, racism and the conflict (to include, inter alia, a focus on young people, women and older people.

Former members of the security and ancillary services.

Ex-prisoners and their families: qualifying prisoners who were or would have been released under the terms of the Good Friday (Belfast) agreement.

Public, private and voluntary sector organisations and their staff who have a contribution to make towards developing a shared society.

Section 75 and those in poverty will be targeted across all of the strategic programmes and small grants programmes. 

Further detail on these programmes have been provided in the tables below.

Anti Sectarianism/Racism - Integration and respect for diversity

	Project Activity
	Outputs across 4 areas
	Outcomes
	Objective

	Council Network to share information across Cluster 

Anti Sectarian campaigns

Anti Racism campaigns 

Independent Reporting System 

Address issue of marked territory and flags and emblems in communities

Build linkages for alienated groups to work together across interface areas, estates

Deliver programmes of support to members to discuss difficult issues

Link schools to build anti sectarian/racism into citizenship 

Hold cross school events to create discussions on issues of sectarianism and racism

Dispelling myths and challenging attitudes – Information Campaigns

Undertake Media Monitoring – promotes racism 

Investigate & identify links between racism and sectarianism

Employment schemes to support a more integrated workforce in large employers

Employment Discrimination & Racism

Organise Cultural development events 

Welcome and information support packs 

One to one support on Racist incidents link to support network  

Integration and inclusion language support

Highlight and ensure social inclusion issues are mainstreamed and targeted within provision

Support community groups address racist attitudes and increase representation on forums, groups

Networking and sharing good practice 
	8 meetings per annum

1 event or campaign pa per area

2 campaigns pa per area

4 schemes operational, recording and follow up support

Work with communities in use of flags and emblems -4 neighbourhoods in each area

Establish 6 links in each area 

1 per area per annum

6 per area per annum

6 links established per area

Information sessions, competition, Youth Bursary, arts programmes
2 campaigns per annum – targeted groups and organizations 20 at each 

Articles followed up and challenged 

Research, analysis report 

1 companies supported

Employment clinics, employer sessions, 

TU liaison, activities e.g. football leagues 

3 events per annum

Promote national days for migrant workers

Updated welcoming in each area 

4 issues per month

40 groups supported

Issues plan for each area 

20 groups supported in each area

12 Networking sessions
	Reduction in sectarian and racist  attacks/ incidents in the Borough

Greater number of cross community linkages established

Reduction in the number of marked communities across the Cluster area

Reduction in sectarian attitudes

Reduction in the number of incidents at key celebration times

Greater level of understanding of reconciliation and Peace 

Reduction in racial discrimination

Reduction in perceptions and myths against migrant workers

Reduction in inaccurate media reporting 

Greater level of integration in communities

Reduce discrimination in employment

Reduction in racist attitudes

Greater involvement of migrant workers and ethnic minorities in activities, events and groups
	


9.3
Sharing Space

	Project Activity
	Outputs across 4 areas
	Outcomes
	Objective

	Funding levels: £5000 – 50,000 

Development of Physical space – some  examples include: 

Community greens

Community buildings (existing buildings e.g. Orange Halls, GAA buildings, others)

Estates

Squares etc. 

Development of Activity Space – some examples include: 

Large Events

Sport etc.

Development of Space to discuss – some examples include: 

Seminars

Challenging attitudes Workshops 

Greater understanding of culture etc.
	16 physical projects 

20 activity projects 

20 projects 
	 Increase in the level of physical shared space

Increase in the level of shared activities 

Increase in discussion and coming together on difficult issues

Greater understanding of cultures and traditions
	


9.4
Border partnership through projects 

	Project Activity
	Outputs across 4 areas
	Outcomes
	Objective

	Funding levels: £5000 – 50,000 

Capacity building/development of cross border links 

Development of a number of projects under the following themes: 

Political 

Sport 

Arts and Culture

Tourism 

Reconciliation

Environment 

 
	40 cross border links established with 4 border Counties

4 cross border information sessions

4 exchange visits and networking events

30 projects active on a cross border 
Cross Border Event to promote projects and activity 
	Greater level of cross border activity across the area 

Sustainable cross border linkages 


	


9.5
Small Grants Programme 

	Project Activity
	Outputs across 4 areas
	Outcomes 
	Objective 

	Funding levels: £500 – 5,000 

Programme Support Officers 

Small Grants 
	To develop and support groups and projects on the ground in Peace building – 40 groups supported
50 small grants projects per annum
 
	Increase in the number of recipients of Peace 

Increase in the quality of projects within the Peace III programme

Increase in Peace activity across the areas
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Cross Council Joint Committee 


2 elected members of each Council, Chief Executives





 








Peace III Partnership 32 members 


50% Council – all 


 








Themed Sub Groups 


As required to support the programme –to be decided 
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