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1.
Introduction

Dungannon & South Tyrone Borough Council is committed to the promotion of equality of opportunity for women as elected members, officers of the Council, users of Council services and promotion of equality of rights within the local community.

Council recognises that at present inequalities still exist in terms of gender, mainly with regard to women.  Whilst the environment is changing with regard to the rights of women it remains slow, with women remaining under represented in senior employment, in decision making, in policy development, and many other areas.  It is due to this that Council has developed a plan to support and promote the development of women in these areas. 
In line with this commitment Council has developed a number of objectives and Action Plans. These Plans provide a framework to consider the key issues for women who are under represented or facing barriers within Council employment, as elected members, and within their local communities.  
Whilst the plans focus on the under representation of women in senior Council employment, as elected members, as figures indicate an imbalance in these areas, it will ensure that issues that impact on men such as barriers which may exist with respect to non traditional roles will also be addressed..  
Council will oversee the effective implementation of the Plan through the Equality and Good Relations Sub Committee and will undertake an annual review.  

2.
Current Context

· There is one woman out of six holding a senior management level position of Director of Finance. This represents 15% of the senior management voice.

· There are approximately 35% of women at middle management level, PO1 and above.  
· There are two female elected members out of 22 members.  These are representative, one from the Sinn Fein Party and one from the DUP Party.  This represents 10% of the voice of elected members.
· The number of women on Council partnerships are as follows: 
	District Policing Partnership 
	7 out of 17 41%

	Community Safety Partnership 
	12 out of 28 – 43%

	Flavour of Tyrone
	4 out of 15 27%

	Dungannon Regeneration Partnership 
	2 out of 18  - 11%

	Coalisland Regeneration Partnership 
	1 out of 14 – 7%

	Neighbourhood Renewal - Dungannon 
                                                  Coalisland
	11 out of 23 48%
11 out of 30  37% 

	Dungannon Arts Forum 
	35 out of 59 on Forum 60%
4 out of 9 Steering Group 44%

	Historical Forum
	 4 out of 12  33%

	Sports Forum 
	Membership not confirmed due to low attendance

	STAP 
	6 out of 17 35% 


· Dungannon & South Tyrone Borough is statistically a high area of domestic violence.  At present the support facility for victims of domestic violence is Women’s Aid based in Cookstown.  Generic support is also available through the Peace Factory Victims Support programme.
· First Steps is also located in Dungannon which offers networking, and development programmes for women.
3.
Objectives 
1. To ensure that the Council’s policies and practices support the development of women, whilst continuing to meet legal requirements.
2. To build leadership skills to promote the development of women.
3. To proactively address any inequalities relating to gender within Council.
4. To provide development opportunities for women across Council.
5. To promote and support parties to develop women into positions of leadership.
6. To ensure Council practices do not disadvantage women both officers and members.
7. To monitor and encourage gender balance on all Council led partnerships.
8. To support the development of Women’s aid and women’s development groups in building the confidence and development of women in the Borough.
4.
Principles
1. Acknowledge and recognise inequalities that present themselves in gender equality.
2. Commit to advance the goals of equality for gender.
3. Ensure the voices of women are heard taking note of the diversity of women and their roles and circumstances.

4. Support the development of women into higher level employment opportunities.  

5. Help empower women to fully participate and take advantage of opportunities that present themselves to advance gender equality.
6. Ensure equal rights, opportunities and access to resources and responsibility, and policies are developed for the well being of men and women, and that of their families. 

7. Encourage all, including men to participate fully in all actions towards equality.

8. Recognise that the role and voice of women can be impacted by poverty and other social issues such as domestic violence.

These principles will guide the Gender Plan.

Gender Development Action Plan

Elected Members

	ACTION
	INDICATORS
	Lead Person 

	1. To hold sessions with young people /women’s groups to promote democracy and role of members
	1 session per annum with each group
	Eileen Forde

	2. To ensure meetings and procedures are family friendly
	Review Governance Procedures
	Gladys Smith/ Claire Linney

	3. To provide mentoring/intensive induction programme for all new elected members
	Induction programme developed in advance of next Council elections
Mentoring for new members and females
	Sinead Mullan

	4. To lobby/advocate for full time opportunities for elected members to encourage new people
	2 submissions to RPA review 
	Claire Linney

	5. To provide training and development opportunities to members -target women
	To monitor training and development and promote opportunities 
	Sinead Mullan

	6. To provide leadership & development training for female elected members
	Leadership training to 2 members
	Sinead Mullan

	7. To support members in delivery of Council responsibility on partnerships
	Information provided as requested
	Claire Linney

	8. To ensure all support policies are up to date and promoted to all members 
	Review of all policies – ongoing at present 
	Geraldine Dyson


Gender Development Action Plan

Officers

	ACTION
	INDICATORS
	Lead Person

	1. To provide women’s development mentoring for female staff
	Mentoring sessions provided to groups of staff on development
	Sinead Mullan

	2. Promotional campaign for Women Into Traditional Industries.
	Promotional open day for women into traditional industries 
	Sinead Mullan/ Christine McGowan/ Arlene 

	3. To provide targeted development and leadership training for women
	10 women availing of training 
	Sinead Mullan

	4. To identify through consultation further barriers to officer development
	Consultation exercise complete
	Claire Linney

	5. Ensure all policies are up to date and family friendly and are promoted to staff
	Update of all policies – ongoing – prioritise, Bullying and Harassment, Equal Opportunities, Flexible Working
Communicate new policies to all staff
	Geraldine Dyson

	6. To provide mentoring opportunities for female staff moving into leadership roles.
	2 mentoring sessions
	Sinead Mullan

	7. To promote the Female Gender Champion at key activities .
	3 activities attended and promotions
	Paula Kerr / Claire Linney

	8. Regular communications on training and development opportunities to staff
	Training and Development update provided quarterly of forthcoming training
	Sinead Mullan

	9. Development of a “Stay in Touch” scheme to ensure that employees who are on maternity leave or career break are notified of recruitment/promotion opportunities, training courses, organisational changes etc.
	Stay in Touch scheme operational 
	Brendan Currie / Denise Mallon

	10. Managers to monitor overtime requests to ensure that staff are working to a regular workload to allow for a work life balance 
	Work Life Balance monitoring
	SMT – Managers

	11. Annual monitoring returns to be provided for analysis to support the Gender Action Plans – see monitoring 
	Annual monitoring of statistics
	Geraldine Dyson
Claire Linney

	14. Sex equality and anti harassment training is provided to:-
All new staff members in the course of their induction training

All employees and managers regularly

All Council members.
	2 sessions held with employees and members
Ensure it is incorporated into Induction
	Sinead Mullin
Claire Linney

	15. Council to adopt a domestic violence policy 
	New Policy in place
	Human Resources 


Gender Development Action Plan

Community 

	ACTION
	INDICATORS
	Lead Person 

	1. To support Women’s Aid presence in Dungannon
	Presence in the town – PR support, equipment and overheads
	Claire Linney

	2. To hold an annual reception to profile women’s issues
	Annual reception or presentation to Committee
	Eileen Forde

	3. To link to organisations promoting a greater voice for women – NIRWN, Women into Business, TWN
	2 links established
	Claire Linney

	4. To support women’s development activities through community grants
	Pending application
	Philip Clarke

	5. To continue to monitor partnerships and promote women’s participation through practices and capacity support
	Review partnerships, promote and support them to look at the inclusion of women
	Claire Linney/All Staff

	6.Seek funding to develop much needed affordable childcare 
	 Look at the potential of Child care development in new EU programmes
	Claire Linney


1. Equality and Good Relations Sub Committee
	Cllr Monteith Mayor
	Cllr Pat Daly Deputy Mayor

	Cllr McGuigan Chair
	Cllr Badger

	Cllr F Burton
	Cllr R Burton

	Cllr Currie
	Cllr Hamilton

	Cllr McGonnell 
	Cllr O’Neill 


2. Equality and Good Relations Working Group 

	Acting Chief Executive                           Iain Frazer 
	Corporate Strategy/Policy Officer (Equality) Claire Linney

	Racial Equality Research & Policy Officer
Daniel Holder
	Community Development Manager
 Philip Clarke

	Human Resources Officer  

Geraldine Dyson
	Environmental Health
Officer          Kieran Donnelly                       

	Building Control Officer
           
Damian Loughran
	Technical Services Officer

 Paul Bailie

	Members Services Manager

 Gladys Smith
	Office Services Manager (Procurement)Linda Ferguson 

	Anti Racism Officer                                Ligia Parizzi    
	


3.
Gender Champion 

Paula Kerr, Director of Finance
Telephone: 
8772 0322

Email: paula.kerr@dungannon.gov.uk
Domestic Violence Policy

· Clear statement of organisation’s recognition of the issue of domestic violence and its potential impact on employment.

· Commitment to provide all possible support for any victim of domestic violence.

· Commitment to provide free, independent, confidential counselling to any employee with guarantees of absolute confidentiality.

· Commitment to provide suitable training for staff, particularly those who may be in a position to provide counselling and appropriate training for other staff, particularly managers.

· Nominated trained person(s) to offer support, encouragement and guidance to the victim of domestic violence.

· Provision for the granting of special paid leave where necessary.
Note; All above to be confirmed with Human Resources
Organisational Stock-Taking 

An organisation stock take is required annually providing the following information:

1. The number of female workers in Council and level of position.

2. The number of new female workers appointed in a year and to what position.

3. Employment pattern, trends and practices.
4. Analysis of particular job groups that are more likely to be filled by men and women, or whether part-time employees are concentrated in particular job-groups.

5. Monitoring of the number of flexible working requests. 

6. Number of dependants/carers, special leave requests and effectiveness.
7. Monitor the rate of return of maternity leavers
8. Identify barriers within the workplace through consultation.
9. Record of number of employees with caring responsibilities.
10. Gender equality questions are included in staff surveys.
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